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SUMMARY STATEMENT, NIS FROGRAM

olnt Staff recognises the necessity for curtsiling the
1 Yei production capabilities of dértal
cmwmaﬂa? agencies es mentioned in paragreph 3 of reference a." ?
(not svadl.) “Accordingly it 1s considered that the Jolnt Staff re-
m&a rgr WIS must conform to the production capebilities indi-

The requirement for spproximately 8 NI5S per year egquivalent ons )
has remained constent since 1950. »e (m i sectiom)

ammmwmm.fwmmwmmmamaem-
tained in the report to the Congress on intelligence sctivities .
Task Force of the Hoover Commission which states: by the Clark

“The Motional Intelligence Survey is an invilusble publice
mcgh yrovides the easential clements of basic mmaem on nti?
arens of the world. While its production involves an extensive snd expen~
¥ sive effort, all mesbers of the Intelligense community derive an ‘
immadiate benerit from the contridutions they make to it and profit
mm:tm;srmdmt. There always will be a contiming requivements
for keeplng this survey wp-to-date.” - Intelligenmce Activities, page 68,
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UREVEN SUBMISSION OF HIS CORTRIBUTIONS

4. After s slov start, NIS production showed remarksble regovery
during the sscond half of the year whitoh resuited in full ettsizment of the
JC8 reguivenants of eight equivalent WIS, A total of 500 sections was
mmmmw,mimmefmﬁmmmmmm
yearts production. ¥ a large degree this inoresse Iu an indlow
the extra effort being put into Chapter I production. mmmmm
all egennies assigoed much greater emphasis to KIS prvdustion during
mmamm,ummmsw@fmmmwmum

rring durdng this short peried. This fs wafortunate fyom the review,
aﬁiﬁins, and publication viewpoint aince 1t creates & heavy logjam of work
mmwmwsmmmmmw Horeover, it re-
sults temporarily pongiderably longer delaye before the intelligence can
bemmnimmm:aafthaum. Of even grester concern is the
tendency of contributors to compromise with gualitative stendexds under
the pressure placed wpon them to meet the end-of-thew-yoar doafline. More
even distribution of production effort throughout the year would grestly
improve the situstion.

From the Annual Report of the KIS Program - Figeal Year 1955

6. A total of 5k sections was produced in Fiscal Yeur 1956, which
aotually excpeded the JCB anmual requiremente of elght equivalent NIS.
ihe contributing sgencies ettained 98% of NIS achefuled comtitments for e
unigque record of accomplishment. fThis reflects not only more realistic
aﬂmﬂxﬂ.ﬁ.ng but, more importantly, better interagency cooriination and

control prosedures. However, there was sgain evident a high production

mmmmmwme year, which creates a hesgvy revisw overlosd end
results in wweceptable delays in the processing and disseminating of the

finished intelligence. More importantly, intelligence quslity suffers under

such last-minute production pressure. The HIS Committes is divecting
primexy attention to this problem of developing a more balanced production
effort throughout the year.

From the Anmual Beport of the NIS Program - Fiseal Yesar 1956
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~ Over-all HIS Production

3. However, bhe lack of timeliness in the submission of con-

- tributions again detracted from the excellence of the guantitetive
produetion achievement. In FY 1957 defections from schedule by
contributors esrlier in the ysar left over half of the boh sections
outstanding at the start of the fourth guerter, and almost one-third
of the totel yesr's production was atill outstanding at the beginning
of the last wonth. 3y extruordinary effort all contributors except

the Departuent of State overcame their earifer defaults and fulfilled
completely or in large purt thelir production commitments for the yesr.
However, this resuited in the build-up of a work backlog of serious
proportion in the Office of Besic Intelligence, CIA, which ie staffed
to process VIS on & reasonebly timely besis only if the contributions
are swimitted at o relatively wniform rate throughout the yeer as
mrovided for by the schedule. lfany months, acd e beavy overtime schedule,
wiitl be reguired to bring the workload back to & level at vhich con~
tributions can be procecsed within & reasoneble time span. Duxdng that
period seriocus delays in the review snd processing of many of the eone
trivutions are unavoidable.

From the Annual Report of the #Id Program - Fleesl Year 1957
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£ ENTIAL

cory
vengmittal Letter dated 15 August 1957
T frigadier Cenersl John F. Cassidy

el Birector
Preglident’s Boayd of Consultants
o Poreizn Inteilironce Activities

SUBJECT: Anmusl Report of the NI Program

3. o sumssry this has been & year of z01id accomplisiment
characterized by excellent intersgency support and ecordinstion snd
reflecting & gradual improvotssnt in colleetion, guidance, and scgaisi-
tion, better administrative controls, avd more efficient interagency
mrocedures, However, XI5 production efiort remmine unbalaspesd to a
serious degree i that the sreat bulk of the proftuction is eompleted at
the end of esch year.

ST AHMORY, JR.

The DD/ Mdministretive Officer stutes thet a copy of this went to the
EJ&{:-
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13 Febrwary 1358

: .f;‘.mmmau FOR: DBirsctor ui Logistics
B Nis F!iﬂﬁ“g Satantioa

{5} Mamervanduin {rom Assistant Directoy for
Lsnic Inteiligence te Dizector of Logistice,
dated 43 July 1987, sams subdbject

{d) Meomsiasdu.c {vem Divecter of Logistics to
Aesistant Director for Basic Intelligence,
daiad 29 Juiy 1437, same subject

1. Thave just veviewed the IS priating sitdation for the past six

wonthe snd find the printing backlog of 31 December 1957 to be 214
Boctions &y compared with 140 sactions on 30 Juse 1557 (refevence (a).
ales neticed that the-ave: 3gs printing time per section ans increased
framn T3 daye for the Junsary.June poried to xummm past six
ey m; 3 Deesmsbar 1957,

on vecoipt of mmm m._ STATINTL
m“’m: ﬂm* #w%md -
Priating Services Mvision, UL, and werked out proceduras
pmenk tuch of your recemrsadations s ¢ould feasthly be done.

2% should he noted that suab Oucisitions a8 have scewrred in the fow
il W38 material to the Adminisivation Building Flant should not serieualy
have aflscted the pressni printing situation because the increasing backiog
swalting priating should have pervmittsd uniaterrupted use of your tan

pristing capabilities.

3. | am awere of your coatinued efforts to improve the NiIS
printiag situation, aad note tha1 iwnaidsrable progress was madas this
past moath la tursing out K15 seclions. I belleve, however, that mo
satiefactory solution of tais proLier is possibls withost an increase ia
the otalf of the Admimistreiion Buildimg Plant to the lavel that wae
wnaintained vadsr GO admuausiration.

I STATINTL

Awsistant irecier
#aste Intelligence
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fugber of Jsctions
geat Pub. Bagklog
1953
January h2 &0 151
Pebruary - 37 3 15k
Marah 36 23 ;?’?’
April 33 30 11
¥Ry Lé 36 125
June 37 kg 113
Jady 6 10 149
fagust 39 ho 139
Beptenbey 12 30 119
Setober 8 33 13h
Rovemthar Z1 3 légig
Becenber 0 1 »
Totals ;1 1593~
Av, por morth 3613 1.4 132.7
% 85 36
Jaouary 31 36 9 .
Pabruary 56 36 112 |
Msreh ' 33 kg 103
April k3 35 109
ey 34 3 105 |
June 35 55 85 ?
July 37 3L A .
Aungust g‘? 16 153
Septexbor 3 22 179
Oetober 2% & ik3
Hovenbar 1.2 S0 132
Decewber ' ' 21
Totals W 5 o
Av. per momth 38 hoh 16
January 29 4} 29
Pebruary 31 17 113
Mareh ?6 f}i ilz
ril 43 3
fxﬁ 52 38 143
June 30 33 143 |
July hé 11 176
Aagust h2 kg 17 i
fleptanber 20 27 a2k |
Rovesber 2% 36 az.;;: |
: oy ) i
Av. por momth '3-3 33 16k |
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£y Lol
23,101
&0, 167
20,711
19,081
23,903
22,003
23,712
202, O
1A S
LUy A

Augugt
Somhembes
Ootobar
HOvemnhar
Demembor
fotals
Wﬂf‘h

155

1.6, 551

L5, (D
250, 300

20,863.5

ey

;

HRGUBLTY

16,053
A5, THL
1%, 510
L8y B3
10,

Getolbey

TEDe T

Doaaher
Totals
Av. per ok

1957
Juiuary
Fohralgsy
Haren

* 3o
[ER 3 QX

Sy
Y

PETRY Yot
W5, 690

a0y
Al

:;33),? » 3?3.
20,610

searabio s
Totala
K. @R wonti
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G Y

CORGREEGR OF THE UGNITED STATES
Joint Comaittes on FPrinting

L5609 Jamusry 4, 1957

Wy dsar Sl

Purguant to your request of December 15, 1950
for suthority to trangfer the Goverrment Peinting
office~-State Service Offlee to the Central Intelil-
genee Agency, this i to advise you that the Joint
Commdttee on Printing spproves that action.

Tou ars further advised that this epproval is
conbingent upon the complste obsarvance of all the
confiitions set forth and apresd to, reapectively, in
your letter of November 19, 1950 to the Publie Printer
and Bls reply of December 5, 19%6.

The Joicnt Commlitee oo Printing veguests that
it be kept edvised conceruing the steps invelving the
tranafer, as well as 1ts final compumsmition.
Very truly yours,
/8/ Carl Hayden
Chairmern

Thwe Director
Central Intellizence Agency

Washington, . C.
cer  Atomie Energy Comalssion

Government Privtlag OfTlce
Department of State

Cm(y=peX
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COPY P/ 3 Ixecutive Heglstry

36-l103 55610
UNTTED PATES GOVERMENT PRINTING OFFICE

WASHINOTON 2%, n. C,

OFFICE OF
THE PUBLIC PRINTER

December 5, 1956

Hon. Allen W. alles
Direstor

Central Inbelligence Ageuoy
2430 © Street, H.W.
Washingbon 2%, D.C.

Dear Mr. Dulles:

Your letter of lovember 14, 1956, proposes the transfer to
the Ceutral Intelligence Agesncy of the Cowernment Printing Office
privking plant loeated in your administrative bullding.

The language of the proposed Lransley ig satigfactory to me
and I hereby comeur in and recommend spproval by the Jolnt Commlttee
on Frinting of the provossl contained in your lebter of Hovesber 19,
1956, supported by Amvexes 4, B, and C. Fleasc note that I have sdded
approximately 357 items of wachicery and equlipment to Aunexes A and C.
ALl of these items have been fully depreciated except item KGHE0 in
Annex C, which is for a ruck that was manufpetured in 1955 with 3154.09
still remaining to be deprecisted.

Subjact to approval of the Joint Comeitbtes on Printing, and
mmedliately thercafter, 1 suggest that repregentatives of the Central
Intelligence Agemcy and the Goverament Printiog Office apprise all em-
ployees of the subject printing plant of the plan to trengler control
of the plant to the Centrel Intelligence Agency, at whieh time all esm-
ployecs might be urged to sceept transfer to the Contral Intelligence
Agenoy Yo provide uninterrupted service by that plant. The approxi-
mately TO employses vho accepled agsigrment from the Covermmeat Printe
ing Office since Pebruary 1, 1947, when the plant was placed wnder Gove
ervment Prinfing 0ffice masagement, shouwld be adviged of thelr preroga-
tive to travsfer to the Central Intelligence Agency rolls or reburn to
the Covernment Printing Office. This would be in heeplng with the pol~-
iey of the Government Printing 0ffice to insuwre that employees vho were
reguested to accept asgigmesnt to the subject printing plact have thelr
interests Mlly protected by the Govermment Printing Office.
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Hom. Allen W. Dulles -ile

1t 1s my opindon that the interests of the Govermment will
be served best by transferring the operetions of this plant o the
Osrtral Irbelligence Agency in view of the impending relocatlon and
your plan to consolidate this plant with gther printing units now
opsrated by your Agsucy.

muw’

Etechmentys

Annex A {80 shests)
sooex B { 1 sheet)
mnex ¢ { © sheste
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Cwl=Pey

ovember 19, 1950

hnorable feymond Hattenberger
The Public Printer

Sovernment Printiog Office
Waghington 25, D. C.

Dear Mr. Blattenberger:

in accordence with my letter to you dabed July L, 1956,
and your reply thereto dated July 94 1955, representatives of
the Goversment Printing Office and the Central Intelligence
Agency have thoroughly dfacussed the proposed transfer to the
Central Intelligence Agency of the Goverament Printing Office
privbing plant loeated in this Agency's admindstration Bailding.
Genersl agreemsnt bes been veached and the follovwing is therefore
proposed for your concurrence and the approval of the Joint Come
mititee on Priating:

a. [Effective Jumwry L, 1957, the Government
Prinbing Office printing plant located ab 2h30 B
street, N. V., Rashington, D. €., shall be trane-
ferred to and operated by the Centrel Intelligence
Agency under the sutbority of seetion 10 {a){1) of
publie Taw 110, Blst Congress.

be ALL pristing egaipment now in the plant
which the Covernment Primting Offlce obtaioed
from the predecassor operstors of the plapt sball
be transferred to the Central Intelligence Agency
without reimbursement therefor. A 1ist of such
aguipment hap been Jointly prepered and is atlached
nereto & Annex A.

e, Al prioting equipment now in the plant
which wee purchased by the Central Intelligence
Agency subseguent to asgumption of administretive
control of the plant by the Qoverument Printlog

Approved For Release 2001/08/30 : CIA-RDP78-04718A002500420007-3
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CemP-Y
Honorable Raymond Blattenberger, 0P0, Washington 25, D. €.

Office shall be traneferred 4o the Central
Intelligence Ageney without reimbursement
therefar. A liat of such squipmsent bas been
Jointly prepared asd is sttached herebo ae
ssnax Be

d. ALl gther printing equipment now in the
plant which has been procured by the Govermsent
Printing Office ghall be treusferred to the Central
Intelligence Agency and the Central Intellilgence
Agency shell reimburse the Government Priating
Office in the amount representing the cost to the
Government Printing Offiee less depreciation to
Jamuary 1, 1957. A llat of such equipment showing
the relmbursement price of each piece of eguipment
has been Jjolntly m;amd and is stteched hersto
a8 Anneax O,

#. ALl supplies, replacesent psris, ete.
{execpt those furnished by the Cemtrel Intelligence
Agency), which the plant may have on hand or on
arder as of the effective date of the transfor
ghell be apguired by the Central Istelligemcs
Agency at & price meprogenting cost to the Govern-
went Printing 0ffice.

. The Conbtral Intellicence Agensy ghall
provide classiflied printlag at cost to the Atomic
Inergy Commiasion, the Stabte Department, amd any
other agency which heretofors has used the subject
plant for classified prioting to the extent that
guch service may bave heen previocusly fernished
by the Covermment Printing Cffice. The Atamic
inergy Commission and the 3tate Department have
heen apprised of this proposed tressfer and beve
inkerposed no objection theretc. The subject
printing plant shell not perform any uwnelaseifiasd
prioting for the Central Intellipence Agency or
for any other Joverment Agency, except upon waiver
ispued by the Govermment Printing Office, whilse
operating in its present loeation, VFhen the plant
is merged with the Central Intelligence Agency's
facilities in & single loeation no unclasgified
privting sball be performed hy this primting plant
except that type of printing which would normelly
be produced in a Government Qupliceting plant.
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4 T

fonurable Haymond Rlettenberger, GPO, Washingbten 25, D. C.

&« 'The Central Inbelligenece figency shall offer
to thesc Sovernment Printing Office employees pres-
ently employed in the plant the opportunity of trens-
ferring to and becoming caplioyees of the Central In-
telligence Agency.

ke The Covernnant Printing Office shall retedn
on tte rolls as ite employwes those personnel elect-
ing not to transfer to the Centrel Totelligence Agency,
except that personnel on the rolls of the plant when
administrative contrel wes assuoed by the Covernment
Printing Office on February 1, 1947, or reerulted sube
seguent to that date for specifis assigmest to the
plant, shall not be accorded the option of remaining
on the rolls of the Govermment Printing Office.
Prior to the affective date of this trsler the
Goveromart Pristing Tice and the Central Intallie
genee Agenay shall jointly prepere s list of personnel
desiring to tranafer to the Central Intelligence
Agency.

i. The Central Intelligeice Agenty sball be re-
gpongible for obiaining perwonnel to replace those
Govermment Printing OfFice employees who may elect
ot to transfer Lo and becoms euployees of the Central
Intelligence Agency. However, the Government Printisg
office will, on requisition by the Central Intelliigence
fgency, Getail for s yperiod not to exceed six montimand
at their prevailing salary, such personnel as my ba
reguired until replmcoment personpel can be resruited,
cleared, and ontared oo duty,

3. Upon the effective date of this transfer the
Central Inbelligence fgency shall have exclusive opere
gbing control of the prlutlag pleni.

k. The Centreld Intelligence Agency shall be
resronaible for obtalning agressmant with the Atomic
Energy Comaission regurding ¢leurance of Central
Iutelligence Agency peresvmnel sssigned to do the
Aomic Frergy Commission's classifisd printing ree-
ferred to in paregrepl: £. sbove,

The Central Intellipence Ageney is anxious to assure the
transfer of this printing function with the least possible ine-
convanienee 1o &)l eoneernsd. To this end, I assure you that

o
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fonorsble Jawaond Blettenberger, 680, Hashduagton &5 D. C.

wi will oouperebe with the customer agencios snd the Covermme ot
Printisg Office Lo the fullegt cottent. This faellity will there-
fore be avallable to the Govemusaut Printiog (ffice for prdnting
Bighly classdfded work for which your meia plant mey not be
sgulpped. Marther, this Agoney istends to continue to rely on
the Govermment Printing Diffiow for ite uaclassified printing ard
for paper amd supplies uacd irn our printing facilities.

Shneerelyy,
f af
L ¥

fliem W. Bulles
pootor

Attachmernts:
Annexes Ay, Iy aund T

Approved For Release 200‘[/08/30 : CIA-RDP78-04718A002500420007-3




Approved For Release 2001/08/30 : CIA-RDP78-04718A002500420007-3

# Pigaves nobt awsiishic

& fisa ﬁ;y‘ﬁ’ﬂﬁ £

£ gvL

3 mgmw% ﬁm bogt

Approved For Release 2001/08/30 : CIA-RDP78-04718A002500420007-3




wgmd o

£

Approved For Release 2001/08/30 : CIA-RDP78-04718A002500420007-3

Lt Wt e

PAOTROTEON, PACKIOUY, AUD DEAULIEES OF YRIORITINS.

AVERADE TIRITES P

STATINTL 7 gES

{mestiova)

by

63
Priorities

{Secbiosa)

et

X3 UL

Approved For Release 2001/08/30 : CIA-RDP78-04718A002500420007-3



STATINTL
Approved For Release 2001/08/30 : CIA-RDP78-04718A002500420007-3

Next 1 Page(s) In Document Exempt

Approved For Release 2001/08/30 : CIA-RDP78-04718A002500420007-3



